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A Commercially Viable Approach to 
Poverty Alleviation

FINCA International, Inc.
Small Loans – Big Changes

FINCA – mission

MISSION:
FINCA’S Mission is to reduce poverty 
by providing financial services to 
economically active, poor families, so 
they can raise household incomes, 
improve their standard of living, and 
create jobs; 

and to deliver those services through a 
global network of local, self-sustainable 
microfinance institutions.

FINCA International, Inc.

FINCA – vision

FINCA International, Inc.

VISION:

To bring our network to operational 
and financial self-sustainability by 
operating on commercial principles -
so that outreach and poverty impact 
can be maximized. 

FINCA is achieving this vision without sacrificing the fundamental mission of 
serving the poorest of the economically active poor
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Eurasia

Afghanistan
Armenia
Azerbaijan
Georgia
Kosovo
Kyrgyzstan
Samara, Rus.
Siberia, Rus.
Tajikistan
UzbekistanAfrica

DR Congo
Malawi
South Africa
Tanzania
Uganda
Zambia

Latin America

Ecuador
El Salvador
Guatemala
Haiti
Honduras
Mexico
Nicaragua

FINCA 
Headquarters 
(Washington, 

DC)

Regional Hubs

Kampala (Uganda)
Kiev (Ukraine)
Quito (Ecuador)

FINCA – geographic coverage 2005

FINCA – network performance (Dec. 31,2004)

FINCA International, Inc.

Indicator Region Total
Africa Latin America Eurasia

Active clients

Loans outstanding

Client savings

Disbursements

PAR1

OSS2

ROE3

Oper. exp. ratio4

136,736

$15.4 m

$6.7 m

$60.9 m

3.6%

109%

20%

63%

149,971

$33.8 m

$6.9 m

$115.5 m

3.4%

119%

15%

46%

67,443

$33.2 m

$0.7 m

$95.8 m

1.2%

142%

18%

34%

354,150

$82.4 m

$14.3 m

$272.2 m

2.5%

121%

16%

44%

1. Portfolio at risk over 30 days; 2. Annualized operating self-sufficiency; 3. Annualized return on equity; 4. Annualized operating expense ratio

• They are the “productive poor”-
microentrepreneurs

• 90% of our clients are women 
(57% in Eurasia)

• FINCA clients are typically 20-
50 years old, with 5 family 
members

• FINCA clients live and work in 
urban, peri-urban, and rural 
areas

FINCA – who are our clients?

• Typical businesses are: food selling, tailoring, small-holder agriculture, 
trading, hair salons, pharmacies, transportation, crafts 

• They support their families, and often support others in the community 
(relatives, neighbors, orphans)
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FINCA – products and services

• Credit 
– Village Banking loans
– Small group loans 
– Individual loans

• Savings
– Voluntary savings
– Mandatory savings

• Insurance
– Credit, health/funeral, 

catastrophe
• Services/training

– Smart cards, customer 
support, business skills 
training, health education

F/Eurasia – regional performance

121%

1.2%

$534

$29,768

62,233

August 
2004

142%*

1.2%

$600

$33,215

67,443

December
2004

117%

1.2%

$457

$18,487

46,851

August 
2003

89%

1.1%

$433

$12,671

43,063

August 
2002

36,198Total Clients 

95%Operational Self-
Sufficiency

0.8%PAR > 30 days 

$321Average Loan Amount 
Disbursed ($)

$7,312Total Loans 
Outstanding ($000)

August 
2001

* Fiscal year-to-date

F/Eurasia – clients (2001-2004 FY end)

22,170

13,774

7,814
6,466

3,518 2,864
2,356 1,637 1,322 312
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F/Eurasia – average loan outstanding (Dec. 31,2004)

492
203
179
125
765
212
412
560

2,396
1,763
385

Average Loan 
Outstanding ($)

33,214,972

94,172

253,736

429,065

1,238,660

3,667,486

3,206,505

3,691,509

5,881,422

5,866,226
8,886,191

Loan Portfolio                 
Outstanding ($)

465Tajikistan

67,443Total

1,418Uzbekistan

3,438Afghanistan

1,619Siberia

17,273Azerbaijan

7,791Georgia

6,592Armenia

2,455Kosovo

3,328Samara
23,064Kyrgyzstan

Number of 
Clients 

F/Eurasia – gross loan portfolio (2001-2004 FY end)

5 374 5 147

3 137
2 762 2 711

1 507

278 214 41

8 598
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Siberia; 117%Afghanistan; 28%

Armenia; 201%Azerbaijan; 126%

Georgia; 129%

Kosovo; 149%

Kyrgyzstan; 
204%

Samara; 143%

Tajik; 
23%

Uzbekistan; 56%$0.0

$1.0

$2.0

$3.0

$4.0

$5.0

$6.0

$7.0

$8.0

$9.0

$10.0

0% 50% 100% 150% 200% 250%

F/Eurasia – program evolution: OSS vs. portfolio

OSS

Loan Portfolio (mm)

Note: Statistics are for first four months of fiscal year (Aug. 31-Dec. 31, 2004).
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Start ups 

Not 
Operationally 

Self-
Sufficient 

Operationally 
Self-Sufficient

Transformation 
Underway Transformed 

Blue: Borrowing externally as of Jan. 05

FINCA/Eurasia - evolution of programs

Afghanistan
Tajikistan
Uzbekistan

ArmeniaArmenia
AzerbaijanAzerbaijan
KosovoKosovo
Georgia

SamaraSamara
SiberiaSiberia

KyrgyzstanKyrgyzstan

Note: Self-sufficiency based on data from first four months of fiscal year (Aug. 31-Dec. 31, 2004).

F/Eurasia – FY04-08 performance projections

156,429

105,933

69,644
45,989

29,822

0

60,000

120,000

180,000

FY04 FY05 FY06 FY07 FY08

60,613
78,402

102,170

134,336

174,250

0

50,000

100,000

150,000

200,000

FY04 FY05 FY06 FY07 FY08

($000)

Growth 29%29% 30%30% 31%31% 30%30% 54%54% 51%51% 52%52% 48%48%Growth

Clients Loan Portfolio

A proven track record of sustainable 
development, impact on poverty,  
increased outreach

FINCA – conclusion: what FINCA offers

The ability to rapidly scale up new 
programs and impact the lives of 
hundreds of thousands of poor 
entrepreneurs around the world
Contribution to job creation and job 
stability
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CONCLUSION: microfinance/SME lending can offer

Poverty reduction

A contribution to:
Job creation & sustainment
Social & economic stability

CONCLUSION: Youth outreach and what                      
microfinance/SME lending can offer

Combine microfinance/SME lending with 
youth training programs, for example:

Provide employers with grants to 
subsidize youth salaries during 
training period

Do not make grants/subsidies a 
condition for receiving a loan


