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OUTLINE:

o STATISTICS

° FINDING PARTNERS
* GETING QUOTA

¢ JOINT PLANNING:

JOINT PREPARATION

MISSION EXECUTION

DEBRIEFING

FILMPROCESSING
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SOME STATISTICS:

e 52 WEEKS (WEATHER CONSTRAINS)

° 34 STATE PARTIES

° 266 QUOTAS

¢ 10 PLATFORMS

° CHANGING POLITICAL ENVIRONMENT
¢ OTHER APPLICATIONS
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FINDING PARTNERS:
« OSCC MEETINGS
- PLENARY SECTIOS
- EXPERT MEETINGS
« ARMS CONTROL AGENCIES
- OPEN SKIES SECTIONS
« PERSONAL LEVEL WORKING RELATIONSHIPS

GETING QUOTA:
« ANUAL QUOTA DISTRIBUTION MEETING
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JOINT PLANNING:
e SHAREING POls
e CREATING ENROUT PLANS
e CREATING PRIORITY LIST OF THE PLANS

JOINT PREPARATION:
e TEAM GATHERING
e DISTRIBUTION OF TASKS
e TEAM BUILDING
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MISSION EXECUTION (1):

e TRANSIT TO POE

e POE
« ANALISING RECEIVED INFO

e PREFLIGHT INSPECTION
« PROVIDE ALL INFO NEEDED
« ANSWER ALL QUESTIONS
« EXPERTS FROM ALL PARTICIPATING STATES

e MISSIONPLAN NEGOTIATIONS
« TURN IN PLAN ON TIME
« BE PREPARED WITH ALTERNATES
« EXPERTS FROM ALL PARTICIPATING STATES
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MISSION EXECUTION (2):

e OBSERVATION FLIGHT
» SHARP, PROFESSIONAL EXECUTION
» ON BOARD NEGOTIATIONS IF NEEDED

e MISSION REPORT

» OSF 14 PREPARED BY THE CONDUCTING PARTIES
» NEGOTIATED & SIGNED BY ALL PARTICIPATING STATES
» CLARIFY FILMPROCESSING

e POX
« LEAVE AS PLANNED WITH ALL QUESTIONS CLEARED
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¢ DEBRIEFING:
e INPUT FROM ALL PARTICIPANTS
- WHO, WHAT, WHEN, WHY?
e EXPERIENCES GAINED
« WAYS TO ENHANCE FURTHER COOPERATION

* FILMPROCESSING:

e WHO IS PARTICIPATING
» EXPERTS FROM ALL PARTICIPATING STATES
« REPRESENTATIVE(S) FROM THE OBSERVED PARTY

e DISTRIBUTION OF THE OUTCOME OF THE MISSION
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