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Please find attached the presentation by Mr. Pellum Nako, Deputy General Director of State

Police, Director of Border and Migration Department, Ministry of Interior, Albania.
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Objectives of the strategy

The strateqgy has 51 objectives

O 12 objectives are related to the cooperation within
the agency (intra agency cooperation), out of which
11 have been accomplished and 1 is partially
accomplished. Work is ongoing to complete this last
one

O 26 objectives are related to the cooperation among

agencies in country (interagency cooperation), out of
which 15 have been accomplished

O 13 objectives are related to the international
cooperation, out of which 11 have been completely
accomplished and 2 are ongoing




Cooperation with the Customs Service

O Joint Regulation for the cooperation of the
Border and Migration Police (BMP) with the
Albanian Customs Service (ACS).

O Joint Order of BMP with ACS on the joint
use of equipment.

0 Joint standard procedures for the practical
implementation of the “One stop control”
principle.

O Joint risk analysis

As a result of joint'searches

42 Afghan citizens
have been detained attempting
4’0 |Ilegally cross th€'boerder

Mo, =11 7 cases.




International cooperation

Agreements/Protocols on Joint Patrolling
with Macedonia and Montenegro

Joint BCP Murigan-Sukobin with
Montenegro.

Agreements/Protocols with Macedonia and
Montenegro on meetings at three levels

Joint operations with the Greek Border
Police

Periodical meetings with the Greek Border
Police.

Joint operations with the Italian Interforce
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Joint Ratrolling with fYRoOM
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[0 Joint Patrolling with Montenegro
inaugurated on 15 January 2009

Joint BCP with Montenegro




Cooperation with Greece

[J Joint operations

[0 Meetings at three levels
[0 Info exchange

[0 Risk analysis




Joint operations in the Albanian-Greek border
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operations
have been
conducted
«1245 citizens
have been
detained

attempting to

illegally cross
the border

11 citizens
have been
criminally
proceeded for
assisting
illegal border
crossing
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Integration of systems

PASSPORTS




Results

No | Criminal acts according to tendencies Identified | Solved

1 | Criminal acts 868 847
2 | Smuggling of prohibited goods 3 3
3 | Falsifications of IDs, passports and visas 241 241
4 | Falsifications, stamps, or forms 137 137
5 | lllegal fishing 2 2
6 | Illegal Border Crossing 188 188
7 | Assisted illegal border crossing 97 94
8 | Others 190 172

THANK YOU
FOR YOUR
ATTENTION!




